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Online interaction is fast become part of teaching at third level. But the Internet 
space, whilst common in many walks of life, presents both opportunities and 
challenges in terms of teaching strategies. Informal feedback suggests that many 
practitioners are taking steps to incorporate some on-line delivery into their 
teaching strategies. These steps range from the initial to significant online 
engagement, and yet little discussion or sharing of experience has occurred. 
 
We present experiences from four Computing courses that have tried to 
incorporate the social benefits and flexibility of online teaching with the traditional 
strengths of classroom sessions. We look —in particular— at a set of courses 
where some of the traditional coursework has been replaced with online 
interaction in an effort to motivate students and improve overall engagement. 
The courses cover both undergraduate and postgraduate level, ranging from 
primarily face-to-face delivery with some on-line support, through to video-
conference lectures with accompanying substantial on-line delivery. 
 
The use of technology within these courses can also be described under the 
general heading of blended or hybrid learning and yet the experience and 
approaches taken differ quite significantly. Specifically the on-line elements of the 
courses deployed a number of techniques including discussion forums, chat 
rooms, shared wiki development, blogs and podcasts. 
 
While these represent a range of styles from Salmon’s e-moderating model 
(Salmon, 2000), a consistent goal of the teaching strategies was the use of group 
work in terms of normal exercise setting and assessment. We note that while on-
line delivery poses many challenges in its own right, the addition of group work, 
creates further issues for the lecturer from the position of administration of 
assignments and their marking. 
 
This paper reflects on the experiences of teaching these programmes from the 
following perspectives: 
 

1. The strengths and weaknesses of on-line delivery 
2. Motivating students at different levels 
3. An analysis of the technologies 
4. Issues with on-line group work 
5. Recommendations for on-line delivery 

 
 
Our experience suggests that while there are clearly a number of obstacles to 
overcome to make on-line delivery successful, the potential for real engagement 
and motivation of students suggests significant benefits can accrue and merits its 
wider adoption. 
 


