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Belfast Metropolitan College, in common with many colleges and universities has 
allocated substantial time, effort and resources for ILT staff training. However 
some concerns over this training have arisen: 
1. It focused very much on the use of the technology to generate and manage 
learning materials with little emphasis on their effective use in the teaching 
environment. 
2. There were evident issues around the pedagogy and approaches as the 
majority of trainers completing the training possessed teaching qualifications, 
although in some cases these had been completed some years previously. 
3. Some of the training used technology which required trainers to have 
previously developed high level ILT skills. 
4. The training mainly targeted full-time tutors and required a substantial time 
commitment to complete. There was no customised training for part-time or 
community based trainers. 

As the leader of a major European project (GOAL), we carried out a TNA which 
indicated the need to produce high quality multimedia objects without having 
advanced IT skills. There was also a clear need for tutors to review, progress and 
make more effective use of ILT. 

It was noted that VLEs, although implemented by the project, were not being 
used to their full potential. In fact to some extent they were being used as 
document repositories rather that explore the potential of online interaction. 
GOAL evaluated existing software and created customised templates, toolkits and 
online guides. 

It was critical to motivate tutors to challenge their existing delivery styles and 
encourage them to adopt new pedagogic approaches. 

The resulting GOAL training programme has 5 strands:- 
1. Examine your existing delivery style - many staff justifiably view themselves as 
very effective teachers. This stage successfully challenges tutors to change their 
perceptions and to progress and embrace online learning and the development of 
multimedia resources. 
2. Identify available resources - A great deal of skill is required to identify and 
utilise the vast wealth of resources available via the Internet. Students also need 
the skills to critically evaluate these resources. 
3. Use templates to produce multimedia into teaching - Templates based on 
Microsoft Word and PowerPoint can be developed into quality multimedia 
resources with limited ILT skills. 
4. Create multimedia from scratch - simple HTML production software can 
facilitated staff to produce web pages without having any knowledge of HTML 
authoring 
5. Manage online communities - utilising social constructivist theories VLEs can 
develop as a creative, interactive online environment. To manage this, tutors 
need to focus on "online community management" skills. 



 

This workshop will demonstrate how the GOAL training programme was delivered 
and will showcase the:  
* GOAL Online Learning Styles Questionnaire 
* Virtual Training Suite and Quick Evaluation Tool 
* GOAL Templates 
* GOAL website and training modules 

(All of the above is available online, free of charge)  

 


