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This paper summarises my recently submitted thesis to DIT for their MA in Third 
Level Learning and Teaching award. My research question was ‘Within the Dun 
Laoghaire Institute of Art, Design and Technology (IADT), what issues arise for 
Department of Business and Enterprise Lecturers and Students in the use of the 
Virtual Learning Environment (VLE) – WebCT?’ 
 
The rationale for the study comes from three issues namely the high level of 
student absenteeism in higher institutes of education, coupled with the 
Department of Business and Enterprise Programmatic review (HETAC) which 
allows 100% continuous assessment and consequent increased module 
communication and documentation. Finally I wanted the results to be 
instrumental in adding to the debate in IADT supporting the use of a VLE. 
 
The research objectives were 
To explore the impact of a virtual learning environment (VLE) on lecturers’ and 
students’ online activities 
To analyse lecturers’ and students’ perspectives on using a virtual learning 
environment 
To make recommendations to IADT on the use and development of the virtual 
learning environment across the Institute into the future 
 
The theoretical perspective or philosophical stance was interpretivist within a 
social constructionism epistemology as a theory of knowledge. The methodology 
adopted was mixed method (quantitative and qualitative) utilising the following 
data collection methods: survey questionnaires, focus group interviews and 
student tracking. 
 
Four themes emerged from the literature 
1. Attitudes to e-learning 
2. Technology infrastructure used to support a blended learning approach 
3. Institutional framework and supports for e-learning and teaching in IADT 
4. Pedagogical implications of using a VLE. 
 
The research findings indicated that the lecturers and students who use it find it 
to be an excellent addition to their teaching as an assistive technology (and not a 
substitute for face-to-face). However, students emphasise that not all lecturers in 
IADT use WebCT as part of their teaching which is frustrating for them. It also 
concluded that the full functionality of WebCT is not being used by lecturers. The 
findings indicated that lecturers need to be "convinced" to engage with WebCT, 
not only functionally but also from an instructional design and pedagogic point of 
view. The use of collaboration and planning tools are totally under utilised if 
students are to create their own virtual online communities. Training and 
induction for lecturers and students was also found to be a major requirement. 
For higher usage of a virtual learning environment, for both the staff and students, 
WebCT needs to be made more appealing (visually and navigationally). 
Incentivisation in the form of rewards for staff (extra preparation time, free 
laptop, conference attendance) and students (continuous assessment marks) is 
needed so that all can be more attracted to using it. Continued investment by 
IADT in e-learning is required as well as continued support of e-learning 
institutional committees. Recognition of e-learning champions on each 
programme year would also help with the adoption of the VLE by all students. 



These recommendations could be incorporated into IADT’s overall five year 
Strategic Plan which is currently being drafted.


