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A conceptual model/framework will be described on how Technology Enhanced 
Learning can be deployed as an effective mechanism to facilitate and support 
continuous improvement and change management programmes within 
organisations. A secondary element is the identification and analysis of key 
differences in approaches to implementing such a framework depending on the 
size and type of organisation. The framework supports the current drive in 
education to move from tutor centred approaches to learner centred approaches. 
The framework also takes the relevant pedagogical and technological 
considerations into account. 
 
One of the most significant challenges that has emerged in the training and 
education of management and staff in recent years is the time away from the 
workplace that would be lost to education and training and could negatively 
impact short term organisational results purely because the manager or staff 
member was not onsite when required. The inherent flexibility of Technology 
Enhanced Learning allows these organisations to educate the workforce in such a 
fashion that is not disruptive to the short term organisational performance, but at 
the same time will have a significant impact in both the medium and long term 
time horizons.  There is an urgency required to establish a proven framework as 
to how eLearning can be deployed for organisational improvement given the 
many drivers for change that have emerged in recent years. The practical aspects 
of the project began with a comprehensive survey of in excess of European SMEs 
on their attitudes towards, awareness of and take up of eLearning and continuous 
improvement methodologies. This was followed by the development and 
deployment of a suite of interactive standalone eLearning courses in the 
continuous improvement arena, more specifically in “Lean Thinking” Tools and 
techniques. Course development and implementation was conducted in 
conjunction with a selected number of high-technology large multinational 
corporations and progressive SMEs. A comparison of these large and small 
organisations was conducted using both survey and interview instruments and a 
series of recommendations ensued. What emerged from this phase of the 
research was the importance of a blended approach to the courseware, 
accreditation and the requirement for some form of higher level qualification 
underlying the learning material. 
 
The next phase of the of the project focused on the development and academic 
approval of an online/distance education Diploma and an MSc in Quality 
Management: Lean Systems. Further data was gathered through implementing 
the programme with 3 consecutive cohorts of students from industry (85 students 
with approx 15% from SMEs) over a period of 18 months and a series of in-depth 
case studies are currently underway with a number of large and small 
organisations. Best practice in Technology Enhanced Learning for those in the 
workplace is being identified, more specifically what works and what does not 
work from both technological and pedagogical perspectives with a particular focus 
on the differences between large organisations and SMEs. 
 


