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In 2003 the Health Services in Ireland, in compliance with objectives set by the 
Government’s eGovernment agenda, set about considering how it could leverage 
ICT technologies to distribute knowledge, and manage its knowledge capital. The 
decision was taken to develop an online Learning Resource that would host a 
small number of online courses for health care staff. 
 
As the project developed, it became apparent that in order for an online learning 
resource to work, it needed a level of sophistication and a minimum level of 
functionality for both staff and learning managers. Therefore a more formal 
approach was taken and a detailed project plan worked out. 
 
In Jan 2005, the HSE Learning Centre, www.hseland.ie was launched, with one of 
the first tasks to rollout a large scale action research project to determine if and 
how an online Learning Centre could support the development of the HSE as a 
Learning Organisation. Another element of the research focused on the types of 
programmes, tools, technologies and services that would be effective to meet the 
organisational, local and personal learning goals of staff within the HSE. Based on 
a positive outcome from over 1500 participants, one of the key-challenges for the 
Learning Centre team was the development of a simple and coherent approach 
that reflected good learning and teaching practice with the challenges of adult 
learning within a busy workplace. Upon reflection of the outcomes, we designed a 
series of tools and services to support a new pedagogical approach to learning 
online within the Learning Centre - “Assess; Plan; Learn; Share” that sought to 
provide a framework for learning, and embed learning within the HSE workplace. 
 
This pedagogical approach reflects our vision for learning within the HSE as a 
participative and reciprocal activity, where staff, who are already highly skilled in 
a huge range of activities and disciplines, acquire new skills, or develop new ways 
of approaching challenges, and where they also begin the process of engaging 
with others in the sharing of skills and knowledge. 
 
The paper outlines the strategies undertaken in the development of the Learning 
Centre as a tool to support the HSE as a Learning Organisation. It discusses the 
successes and issues of this technology-supported learning initiative in terms of 
learning design, technology, staff engagement and management support. The 
paper concludes with a frank discussion of the learning points from this ongoing 
project which has seen the rollout of a large scale learning and development 
initiative for a learning population who have diverse interests and needs from a 
computer literacy, geographical and professional perspective. 
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